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SKILLS EMPLOYERS WILL VALUE MOST BY 2030
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Organizational Behavior

organizational behavior (OB) A
field of study devoted to understanding,
explaining, predicting and ultimately
improving the attitudes and of
individuals, groups in organizations
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Organizational behavior is
the study of human behavior
in organizations.

organizational behavior (OB)

the study of what people think,
feel, and do In and around
organizations

organizational behavior (OB) A field of
study that investigates the impact individuals,
groups, and structure have on behavior within
organizations, for the purpose of applying
such knowledge toward improving an organi-
zation’s effectiveness.
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Individual Level

» Diversity
» Personality
» Values

Group Level

» Group structure
» Group roles
» Team responsibilities

Organizational Level

» Structure
» Culture

Y

Individual Level

» Emotions and moods
» Motivation

» Perception

» Decision making

Group Level

» Communication

» Leadership

» Power and politics

» Conflict and negotiation

Organizational Level

» Human resource management
» Chang practices

Individual Level

» Attitudes and stress

» Task performance

» Citizenship behavior

» Withdrawal behavior

Group Level

» Group cohesion
» Group functioning

Organizational Level

» Productivity
» Survival

_
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AT“TUPES
Wy

Evaluative statements or judgments
concerning objects, people, or events.
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The opinion or belief segment of an attitude
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The emotional or feeling seament of an attitude.
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An intention to behave in a certain way toward someone or something.
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job satisfaction A positive feeling about one’s job resulting fron
an evaluation of its characteristics.
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* Hackman and Oldham’s concept that any job can be described

through five core job dimensions:

« Skill variety — Requirements for different tasks in the job. rJanete adi

Task identity — Completion of a whole piece of work.

Task significance — The job’s impact on others.

Autonomy — Level of discretion in decision making.

Feedback — Amount of direct and clear information on performance.

* The way elements in a job are organized (job design) impacts

motivation, satisfaction, and performance.
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Exit

* Behavior

directed

toward leaving

the
organization

Active

Voice

* Active and
constructive
attempts to
improve
conditions

Destructive

Neglect

* Allowing
conditions o
warsen

Loyalty

* Passively
waiting for
conditions to
Improve

Constructive
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“Recognition is
proven as among the
best methods of
improving work
motivation and
employee engagement.

1 minute spent on recogiising behavior
= 100 minutes of initiative in return

Yet 2 out of 3 people receive no
workplace recognition in a given year
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Recognition is the second most important driver of
engagement globally
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Organizations with the most| | SBW R LL ] & Syl
sophisticated recognition

practices are 12 times more likely Jl‘;" M )'?‘J'? Y "“3)" ‘) Ls's")"\s

to have strong business outcomes
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Strong manager performance
in  recognizing employee
performance increases
engagement by almost 60
percent
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anizational citizenship behavior (OCB)

iclude people talking positively about their organizations, helping others, and going beyond the
normal expectations of their jobs. Evidence suggests job satisfaction is moderately correlated with
OCB; people who are more satisfied with their jobs are more likely to engage in citizenship behavior..
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organization with preconceived notions of what “ought” and “ought not” to be. These notions contain our

interpretations of right and wrong and our preferences for certain behaviors or outcomes.
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“If you hire people just
because they can do a job,
they’ll work for your
money. But if you hire
people who believe what
you believe, they’ll work
for you with blood and
sweat and tears."
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EMOTIONS
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people
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eC
A broad range of
emotions that
people

Emotions

Feelings that tend to
be less intense than
emotions and that
lack a contextual
stimulus

Intense feelings
that are directed
at someone or

something

9l Sl b ylons ol (jlous
o oligs (wwww b &b

N9y b g 68, «Sujeler md
b g o9 eww S & o

O b Glules! s o5 4 als
ol (Sl 4 Cund) gioS
2B S e g 1551 4

WS (0 3999

[

Wl (0 ol ;
a2 MARJAN ETEMADRHRSER (a0 11



X Jﬁbuz——/" vo sl b bl



260 | Management of Organizational Behavior wilojlw jlis) Cupdo

o S o

The Basic Emotions

JLjl

( Y

Uy wlungs

. v

MARJAN ETEMADI, PHD. Human Resource Management



261 | Management of Organizational Behavior wlojluw LS, c;,_aH.\.n"

Surprise

Anxiety Love Depression Contempt Pride Shame Envy_ Anger Fear Disgust Happiness Sadness Surprise Neutral
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‘ ‘ Aristotle says

Anybody can become angry — that is easy, but to be angry
with the right person and to the right degree and at the right
time and for the right purpose, and in the right way — that is not
within everybody’s power and is not easy.
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By studying brain injuries, researchers discovered an important
link between emotions and rational thinking. They learned that
our emotions provide us with valuable information that helps our
thinking process.
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Table 1-1. What Employees Want from Their Jobs

Factors

Managers

Employees

Full Appreciation for Work Done

8

@

Personal Loyalty to Workers

Good Wages @ 5
Good Working Conditions s 9
Interesting Work 5 6
Job Security @ 4
Promotion/Growth Opportunities @ 7
6
o]

Feeling “In” on Things

1

Sympathetic Help on Personal Problems

9

Tactful Disciplining

7
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Maslow’s Hierarchy of Needs Theory

There i1s a hierarchy of five needs. As each need is

substantially satisfied, the next need becomes dominant.

Assumptions:

O Individuals cannot move to the next higher level until
all needs at the current (lower) level are satisfied

 Must move in hierarchical order
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» Workers have little
ambition

* Dislike work
+ Avoid responsibility

» Workers are self-
directed

* Enjoy work
» Accept responsibility
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*  Enactive mastery
*  Most important source of efficacy
*  Gaining relevant experience with task or job
*  “Practice makes perfect”

*  Vicarious modeling
* Increasing confidence by watching others perform the task
*  Most effective when observer sees the model to be similar to him-
or herself

Resource Management
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Motivation through verbal conviction *  Getting “psyched up” — emotionally aroused — to complete task
Pygmalion and Galatea effects - self-fulfilling prophecies »  Can hurt performance if emotion is not a component of the task
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Landers, R. N., & Marin, S. (2021). Theory and technology in organizational psychology: A review of technology integration paradigms. Annual Review
of Organizational Psychology and Organizational Behavior, 8, 235-258.
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1.Equity Theory

2.Justice Theory

SIS sl 595

Contemporary Theories of
Motivation
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2.0 Inequity due to being underrewarded

o.,0 Inequity due to being overrewarded

“Where Ii represents the employes and Ig represents relevant others
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Actions that reduce
inequity tension

+ Change our inputs
Perceived Inequity tension Motivation to « Change our outcomes

inequity (negative emotions) reduce tension « Change other’s inputs
+ Change other's outcomes
+ Change our perceptions

+ Change comparison other
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Tasks are completed more quickly

Greater job satisfaction o (s S Lo
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GROUPTHINK — the psychological
drive for consensus at any cost that
suppresses dissent and appraisal of
alternatives in cohesive decision-
making groups.

The results of this small-group
phenomenon often spell disaster, says
author Irving L. Janis. GROUPTHINK
paved the way for some of the major
U.S. fiascoes of recent decades: the
Korean War stalemate, the escalation
of the Vietnam War, the failure to be
prepared for the attack on Pearl
Harbor, and the Bay of Pigs blunder.
Yet there are cases, such as the
handling of the Cuban Missile Crisis
and the formulation of the Marshall
Plan, where GROUPTHINK was
avoided.

It is through documented portrayal
of these cases of the invasion and
avoidance of GROUPTHINK that Irving
Janis builds his hypothesis and offers
suggestions for counteraction.
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So, do we

agree? )

[
Bad |dea"e

We're
., doomed!

Groupthink is a phenomenon where
people tend to conform with group
decisions to avoid feeling outcast,
leading to errors in decision makmg
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